What's Six Sigma All About?

Abstract

Six Sigma has gained considerable attention in recent years, with publicity in the
media and advertisements put up by various consulting companies at levels
never seen before for any quality-related methodology. Many people have been
curious as to what Six Sigma is all about: Is it another management fad? Is it
just hype? Is it full of statistical tools? Is it really that powerful? Can it solve
long-standing quality ills of any organization? Does one have to pay through
the nose to learn it?... and so on. In this talk, an overview will be given on
what a layman might want to know about Six Sigma: its origin, its development,
its methodology, its purpose and applications, current trends, as well as a
realistic assessment of its potential and limitations. The audience will then
determine for themselves the possible relevance of Six Sigma to their own
organizations. The presentation will start from fundamental concepts and
assumes no prior knowledge of quality management on the part of the
audience.
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